The New Future for Mid-Market
Manufacturing: Industry 4.0, Digitalization,
and the Lean Revolution

The manufacturing industry is undergoing a major transformation, driven by
the Fourth Industrial Revolution, also known as Industry 4.0. Digitalization,
automation, and the Lean Revolution are transforming the way
manufacturers operate, and mid-market manufacturers must adapt to stay
competitive.
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Mid-market manufacturers are those with annual revenues between $10
million and $1 billion. They are the backbone of the manufacturing industry,
accounting for over 90% of all manufacturers in the United States. Mid-
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market manufacturers face unique challenges and opportunities in the age
of Industry 4.0.

Challenges for Mid-Market Manufacturers

Mid-market manufacturers face a number of challenges in the age of
Industry 4.0, including:

= Competition from global manufacturers: Mid-market manufacturers
compete with global manufacturers who have access to lower labor
costs and other advantages. This competition can make it difficult for
mid-market manufacturers to compete on price.

= The need for digitalization: Digitalization is essential for
manufacturers to remain competitive in the 21st century. However,
many mid-market manufacturers lack the resources and expertise to
implement digital technologies.

= The need for automation: Automation can help manufacturers
improve productivity and efficiency. However, automation can also be
expensive and complex to implement.

= The need for lean manufacturing: Lean manufacturing is a set of
principles and practices that can help manufacturers improve quality,
reduce waste, and increase efficiency. However, lean manufacturing
can be difficult to implement, and it requires a commitment from the
entire organization.

Opportunities for Mid-Market Manufacturers

Despite the challenges, Industry 4.0 also presents a number of
opportunities for mid-market manufacturers, including:



The ability to compete with global manufacturers: Digitalization
and automation can help mid-market manufacturers improve
productivity and efficiency, which can help them compete with global
manufacturers on price.

The ability to innovate: Digital technologies can help manufacturers
develop new products and services, which can help them differentiate
themselves from the competition.

The ability to grow: Digitalization and automation can help
manufacturers expand their businesses, which can lead to increased
sales and profits.

How to Thrive in the New Future of Manufacturing

To thrive in the new future of manufacturing, mid-market manufacturers

must embrace Industry 4.0, digitalization, and the Lean Revolution. Here

are some tips for manufacturers:

Invest in digitalization: Digitalization is essential for manufacturers to
remain competitive in the 21st century. Manufacturers should invest in
digital technologies, such as cloud computing, data analytics, and
artificial intelligence.

Automate your processes: Automation can help manufacturers
improve productivity and efficiency. Manufacturers should automate
their processes, such as production, inventory management, and

shipping.

Implement lean manufacturing: Lean manufacturing can help
manufacturers improve quality, reduce waste, and increase efficiency.



Manufacturers should implement lean manufacturing principles and
practices throughout their organizations.

= Focus on innovation: Digital technologies can help manufacturers
develop new products and services. Manufacturers should focus on
innovation, and they should invest in research and development.

= Partner with other businesses: Manufacturers should partner with
other businesses, such as suppliers, customers, and technology
providers. Partnerships can help manufacturers gain access to new
resources and expertise.

The future of manufacturing is bright for mid-market manufacturers who
embrace Industry 4.0, digitalization, and the Lean Revolution. By investing
in digital technologies, automating their processes, implementing lean
manufacturing, and focusing on innovation, mid-market manufacturers can
thrive in the 21st century.
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