
How to Tan Leather with the Kennedy
Process: A Comprehensive Guide to the Art of
Tanning Leather
Leather tanning is an ancient craft that has been passed down through
generations. Today, there are many different methods for tanning leather,
but one of the most popular and respected is the Kennedy Process.
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The Kennedy Process is a vegetable tanning method that uses a
combination of natural tannins and oils to create a durable, supple, and
aesthetically pleasing leather. This process is relatively simple to follow,
and it can be done at home with a few basic supplies.

Materials You'll Need

Rawhide or green leather hides

Tannins (such as oak bark, quebracho, or mimosa)
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Oils (such as neatsfoot oil, olive oil, or mineral oil)

Large container (such as a barrel, tub, or bucket)

Water

Paddle or stick for stirring

Step-by-Step Instructions

1. Prepare the Hides

The first step is to prepare the hides for tanning. This involves removing
any flesh, fat, or hair from the hides. You can do this by scraping or fleshing
the hides with a sharp knife.

Once the hides are fleshed, they need to be soaked in water for several
hours. This will help to soften the hides and make them more receptive to
the tannins.

2. Make the Tanning Solution

While the hides are soaking, you can make the tanning solution. To do this,
combine the tannins and water in a large container. The ratio of tannins to
water will vary depending on the type of tannins you are using. Generally,
you will want to use about 1 pound of tannins per gallon of water.

Bring the tanning solution to a boil and then reduce heat to low. Simmer the
solution for several hours, or until it has reduced by about one-third.

3. Tan the Hides

Once the tanning solution is ready, you can begin tanning the hides. Add
the hides to the solution and weigh them down so that they are completely



submerged. Stir the hides occasionally to ensure that they are evenly
tanned.

The hides will need to tan for several weeks. The length of time will vary
depending on the thickness of the hides and the type of tannins you are
using.

4. Oil the Hides

Once the hides are tanned, they need to be oiled. This will help to soften
the leather and make it more pliable. You can use any type of oil for this
purpose, but neatsfoot oil is a popular choice.

Apply the oil liberally to the hides and rub it in until it is absorbed. You may
need to repeat this process several times.

5. Dry the Hides

Once the hides are oiled, they need to be dried. You can do this by hanging
the hides in a warm, dry place. The hides will take several days to dry
completely.

6. Finish the Leather

Once the hides are dry, you can finish the leather to your desired look and
feel. You can do this by sanding, buffing, or dyeing the leather.

The Kennedy Process is a versatile tanning method that can be used to
create a wide variety of leather products. With a little practice, you can
master this ancient craft and create beautiful, durable leather that will last
for years to come.



Tips for Success

Use high-quality hides. The quality of the hides will have a big impact
on the final product.

Follow the instructions carefully. Don't skip any steps or try to rush the
process.

Be patient. Tanning leather takes time. Don't expect to have finished
leather in a few days.

Experiment with different tannins and oils. There are many different
ways to tan leather, so experiment to find the method that works best
for you.

Have fun! Tanning leather is a rewarding experience. Enjoy the
process and take pride in your finished product.

The Kennedy Process is a time-honored technique for tanning leather that
produces durable, supple, and aesthetically pleasing results. This
comprehensive guide has provided you with all the information you need to
get started with this ancient craft. With a little practice, you can master the
Kennedy Process and create beautiful, lasting leather products.
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